National Problem
Solving Conference
09 -11 MARCH 2020

Monday 9th March

10:30 AM

MORNING REGISTRATION & WELCOME BRUNCH

11:30 AM

wel INTRODUCTION

ALFIE MOORE
\Z/IK { 11.40 AM

FORMAL WELCOME
CC STEPHEN WATSON QPM SOUTH YORKSHIRE POLICE

12.00 PM

PROBLEM SOLVING & DEMAND REDUCTION PROGRAMME
SUPT COLIN MCFARLANE | SOUTH YORKSHIRE POLICE
12.20 PM

MULTI-AGENCY STALKING INTERVENTION PROGRAMME
SUKY BHAKER | SUZY LAMPAGH TRUST

12.45 PM

WORKING TOGETHER ACROSS POLICING UK
MARTIN HEWITT | CHAIR OF NATIONAL POLICE CHIEFS' COUNCIL

1.10 PM

WHAT WORKS CENTRE FOR CRIME PREVENTION
CEO MIKE CUNNINGHAM | COLLEGE OF POLICING




1.40 PM

PROGRAMME MARKET PLACE & AFTERNOON TEA
ASSISTANT CHIEF CONSTABLE LAUREN POULTNEY

2.30 PM

IMPROVING PROBLEM SOLVING PRACTICE
PROFESSOR NICK TILLEY | UNIVERSITY COLLEGE LONDON

2.45 PM
TILLEY AWARDS NEIGHBOURHOOD CATEGORY WINNER

OPERATION ENDURANCE | DURHAM CONSTABULARY
3.15 PM

TILLEY AWARDS POLICE NOW & STUDENT OFFICER CATEGORY WINNER
MINIMISING DEMAND ON POLICE FROM MISSING MENTAL HEALTH PATIENTS
| SOUTH YORKSHIRE POLICE

3.45 PM

TILLEY AWARDS PARTNER CATEGORY WINNER
WEST MERCIA POLICE | WE DON'T BUY CRIME

415 PM

CLOSING WORDS
CC STEPHEN WATSON QPM | SOUTH YORKSHIRE POLICE

6.30 PM

CHARITY EVENING IN SUPPORT OF SHELTER

Tuesday 10th March

8.00 AM

OPENING WORDS
CC STEPHEN WATSON QPM | SOUTH YORKSHIRE POLICE

8.15 AM

TILLEY AWARDS INVESTIGATIONS CATEGORY WINNER
OPERATION WATERSIDE | CHESHIRE CONSTABULARY

8.45 AM

TILLEY AWARDS BUSINESS SUPPORT & VOLUNTEERS CATEGORY WINNER
A VOLUNTEER LED RESPONSE TO PPREVENTING &

REDUCING ONLINE CHILD VICTIMISATION

AND OFFENDING | LANCASHIRE CONSTABULARY

9.15 AM

‘WE ARE GOOD AT THE SCANNING AND ANALYSIS BITS BUT

NOT SO GOOD AT THE RESPONSE BIT" USING NUDGE PSYCHOLOGY TO ENCOURAGE
AND DEVELOP CRIME REDUCTION RESPONSES

PROFESSOR JASON ROACH | UNIVERSITY OF HUDDERSFIELD



9.40 AM

COUNTER-TERRORISM & PROBLEM SOLVING IN AN AGE OF ALTERNATIVE FACTS
PROFESSOR MARTIN INNES | CARDIFF UNIVERSITY

10.00 AM

NETWORKING & REFRESHMENT BREAK

10.30 AM

WORKSHOPS:

PROBLEM SOLVING TRAINING - ONLINE AND OFFLINE | NORTH YORKSHIRE POLICE
LAST MAN STANDING - JOURNEY TO GOLDSTEIN | SOUTH YORKSHIRE POLICE
DIGITAL POLICING IN THE 21ST CENTURY | VODAFONE

THE IMPORTANCE OF HONEST ASSESSMENT | HERTFORDSHIRE POLICE
WORKING TOGETHER TO MAKE NEIGHBOURHOODS SAFER | SOUTH YORKSHIRE POLICE

11.30 AM

TARGETING HIGH-RISK INDIVIDUALS: THE CHELSEA HUB MODEL

CAPTAIN DAVID BATCHELOR & DAN CORTEZ, COMMUNITY ENGAGEMENT SPECIALIST
| CHELSEA POLICE DEPARTMENT

12.15 PM

LUNCH & NETWORKING

1.15 PM
WORKSHOPS:

PARTNERSHIP WORKING TO EMPOWER COMMUNITIES | BEN LINDSAY
FAITH & POLICING TOGETHER | MARIE REAVEY

BEYOND STREET VIOLENCE AND POSTCODE CONFLICTS | CRAIG PINKNEY
DESIGNING OUT CRIME: A CASE STUDY | MICHAEL BROOKE
RESPOND: MULTI-AGENCY TRAINING FOR MENTAL HEALTH DEMAND | STEVE BAKER

2.15 PM

Q&A SESSION: QUIZ THE PANEL:
AN OPPORTUNITY TO QUIZ OUR TILLEY AWARDS FINAL JUDGING PANEL

3.15 PM
! REFRESHMENT BREAK
¢ 3.30 PM

INTERNATIONAL CINEMA CLUB

4.00 PM

CLOSING WORDS
CC STEPHEN WATSON QPM | SOUTH YORKSHIRE POLICE

6.30 PM

TILLEY AWARDS GALA DINNER & CEREMONY



Wednesday 11th March

9.00 AM

OPENING WORDS
CC STEPHEN WATSON QPM | SOUTH YORKSHIRE POLICE

9.10 AM

MAINSTREAMING PROBLEM-ORIENTED POLICING: TOWARDS A TIPPING POINT
PROFESSOR AIDEN SIDEBOTTOM | UNIVERSITY COLLEGE LONDON

9.40 AM

GOLDSTEIN WINNER 2019: CHECKPOINT DEFERRED PROSECUTION SCHEME
DURHAM CONSTABULARY

10.10 AM

INSPECTING TO IMPROVE LIVES
EMMA TAYLOR, ASSISTANT PORTFOLIO DIRECTOR FOR PREVENTION | HMICFRS

10.30 AM

REFRESHMENT BREAK

10.50 AM

THE VISION OF POLICING
RT HON KIT MALTHOUSE, MINISTER OF POLICING | HOME OFFICE

11.00 AM

FROM ROUGH SLEEPER TO AWARD WINNING ENTREPRENEUR
MIKE STEVENSON | THINKTASTIC

11.45 AM

FORMAL EVENT CLOSE
CC STEPHEN WATSON QPM | SOUTH YORKSHIRE POLICE

12.00 PM

PROGRAMME MARKET PLACE & TAKEAWAY LUNCH

12.30 PM

OPTIONAL TOUR OF THE NATIONAL FOOTBALL TRAINING FACILITIES

PROBLEM_SOLVING_CONFERENCE@SOUTHYORKS.PNN.POLICE.UK

WWW.PROBLEMSOLVINGCONFERENCE.CO.UK
@PSDRPROGRAMME




